
APPENDIX 1 

STAFF SUGGESTION SCHEME – UPDATE DECEMBER 2015 

Current position 

1. A two-stage pilot of the scheme is currently in progress. The first stage ran from 

July to September with the objective of collecting ideas from staff via an online 

system. This was to test whether the use of an online system would make any 

difference in terms of engagement in such a scheme. Suggestions were invited 

under five themes, and a total of 84 ideas were submitted, as follows: 

- Engaging wellbeing initiatives: 17 ideas submitted 

- De-jargoning the workplace: 4 ideas submitted 

- Making better use of Guildhall Yard: 13 ideas submitted 

- Simplifying the way we work: 23 ideas submitted 

- Saving money on energy: 13 ideas submitted 

In addition, 14 general ideas or comments were submitted. Under the previous 

scheme, the level of suggestions was 2 or 3 per quarter. 

2. An evaluation of stage one was carried out and those who accessed the online 

system were asked whether the presence of an online system had encouraged 

them to submit an idea. 48% of responses agreed that the online system had 

encouraged them to submit an idea. 

3. The second stage of the pilot is to run the ideas collected in the first stage through 

the proposed governance process which involves an Ideas Board chaired by the 

Deputy Town Clerk. The governance process aims to ensure that ideas are properly 

considered by departments, to monitor progress of ideas as they are developed, 

and to report on what impact the Suggestion Scheme is having on the organisation 

in terms of driving innovation. 

4. Over 80 ideas were received across a range of areas which were associated with a 

number of departments. Chief Officers were asked to provide an initial response to 

each idea before consideration by the Ideas Board. 

5. The first meeting of the Board took place on 30 November to consider the ideas 

received from staff under the theme of ‘Making better use of Guildhall Yard’, as well 

as initial responses to the ideas from departmental representatives. Ideas under this 

theme included holding a traditional Christmas Market, more seating, more planting 



and better signposting. Departmental representatives will now be asked to liaise 

directly with the idea originators and report to the Ideas Board what is to be done 

with the idea. 

6. The Ideas Board met again on 14 December, to consider the themes of ‘Simplifying 

the way we work’ and ‘Saving money on energy’. Ideas submitted include moving 

from desktops to laptops, introducing a password manager utility app, using 

Facetime or Skype for meetings, installing solar panels, and using re-useable cups 

in the Gild. A third meeting is scheduled for 7 January to consider the remaining 

ideas. 

Next steps 

7. It is too soon to fully evaluate the impact of ideas submitted to the scheme in terms 

of financial savings or generation of additional income. The project team have 

discussed the possibility of extending the pilot to allow additional time for ideas to 

be further developed by departments so that actual impact can be evaluated. 

8. There is a case for continuing to use Hunchbuzz (the on-line platform) so that the 

progress of ideas can be better monitored through to realisation. Hunchbuzz also 

facilitates communication between idea originator, departmental representative, 

scheme administrator and the Ideas Board throughout the implementation lifecycle 

of an idea.  

9. There is an emerging dependency between this scheme and a pipeline project to 

review the corporate intranet. The intranet review project is likely to take a broad 

view of the ways in which it can facilitate engagement with staff, which may also 

include the area of collaboration around innovation and ideas and the management 

of these processes. The use of Yammer and other collaborative tools will also be 

reviewed. 

10. The Suggestion Scheme project team intends to submit a paper to the Customer 

Services Delivery Group and the Summit Group in the New Year to seek agreement 

to extend the pilot as a temporary solution while the scope of the intranet project is 

determined. It will also allow us to continue to use Hunchbuzz to manage the ideas 

that were received in stage one of the pilot, and to run further campaigns to 

generate more ideas. 


